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Others present:


Capt Michelle Hill
Programs:
October is the golf tournament.  November will be a talk about the Ocmulgee Corridor.  A short presentation about the scholarship investment strategy will also be provide.  Ken Branton handed out a list of suggested topics for future meetings:  Energy Conservation (Jan); SAME National (Feb); Macon Water Treatment Plant; Building Construction Program; PE License; Georgia Engineering Alliance;  Houston County DPW; Force Protection; Full Spectrum Threat Response; GeoBase Systems; Iraq Constrution.  Gen Fox & Jane Penny (Regional VP) were also suggested as speakers.  They also handed out a 2005 calendar with topics as shown above, along with the tour of the Atlanta Airport Construction in March and a golf tournament in October.
Website:  Becky McCoy asked that people go to the website & provide input for any changes needed.
Golf Tournament:  Nelson Rosa discussed the October golf tournament.  Tournament information was passed out.  There was a discussion about door prizes.  Volunteers are needed to be at Hole #10 where a car will be given away if there is a hole-in-one.  Only 11 teams have signed up.  Teams are needed.  The Golf Tournament Flyer needs to be sent to distribution.  [Done.]
Newsletter:  Again this month need to include:

-  Request for volunteers for golf tournament – to obtain sponsors & to participate

-  Need to add request for volunteers for Strategic Planning Committee
2007 Regional Meeting:  Mark MacEwan contacted Ft Benning to see if he can rekindle interest in sponsoring it.  They have formed a committee already.  Becky McCoy, Capt Michelle Hill, Mark MacEwan, & Nancy Manley volunteered to form an exploratory committee for the Post.
Investment of Funds:  The Financial Committee determined that Smith-Barney seems to be the best investment strategy for the Post at this time.  They determined the investment strategy & the Board accepted it.  About $20K will be invested through them, while ensuring that at least $3K is kept in the operating fund.
Scholarship:  Item remaining from the August Board:  Becky will also redo the scholarship application form to bring it more in line with the areas of evaluation for the scholarships
Sustaining Members:  Paul Koch switched from Membership Chair.  Judah Bradley & Alan Dooley have volunteered to be Membership Co-Chairs.  The sustaining membership has increased from 52 at the beginning of the year to 59.  However, the individual membership has slightly declined.  Ric Powers will contact Col Blackshear as he understands that she wants to be involved.
By-Laws:  Col Zander will ask LtC Melton to work on the By-Laws.
Strategic Planning Committee:  Col Zander is appointing LtC Greg Melton (AFRC) to work on the Strategic Plan.
Streamer Awards:  Col Zander is forming a new Readiness Committee to help ensure we have a chance of winning that streamer this year.  His staff will look at putting this committee together.  Col Zander has the Readiness Plan from Colorado & they will use that as a start.  In addition, FEMA is looking for people to help with structural analysis from damage from the recent hurricanes.  Word will be put out on this.  [Done.]
Young Members:  There was discussion of getting young members from Mercer as part of the Long Range Plan.  Becky McCoy said this should go to the Young Members Chair.
Post Organization:  Mark MacEwan discussed how the Atlanta Post is formed.  Once a new Post President is elected, the former one automatically becomes the Past Post President for a period of one year.  Director positions are voted on by the general membership and are an honor for people who have served the Post/SAME a long time.  Director positions are for a 2-year term, with half of the Directors elected each year.  Emeritus positions are non-elected positions for people who have been with the Post a long time & they act as senior advisors.  There was discussion about reconsidering electing the Post President, not just rotating it.  These changes will need to be made in the By-Laws and then voted on by the members of the Post.
Banking:  The signatures on the banking account need to be updated to Becky McCoy & Col Zander [Treasurer & President].  Bill Brown will be replaced with Col Zander for signature authority at Robins Federal credit Union.
Mailing Address:  It was decided that a post office box (Davis Dr or on-base) will be obtained as a formal mailing address for the Post.  Becky will handle this.
Fellows:  Nominations for the position of Fellow are due in the fall.  Board members will determine if there are any people who should be nominated.  Ric Powers was recently elected to the status of Fellow in SAME.  Congratulations Ric!
Directors:  The Board determined that Mike Coats will replace Bill Brown as a Director & Col Blackshear will be added to a new Director position.
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